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Educating the Whole Child
for
Whole School Improvement

the ASCD Whole Child approach

Presenter: Mike Rulon, ASCD Whole Child faculty
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What do Students want from thar Teachers?
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What do you know about The Whole Child Initiative
Or
What doesthe term Whole Child mean to you?
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“If decisions about education policy and practice started by
asking what works for the child, how would resources —
time, space, and human—~Dbe arrayed to ensure

each child’s success?

|f the student weretruly at the center of the system, what
could we achieve?”
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Maslow’s Hierarchy of Needs
(original five-stage model)

Self-actualisation
personal growth and fulfilment
Esteem needs
achievement, status, responsibility, reputation

y A A |

Belongingness and Love needs
fanuly, affection. relationships. work group, etc

y 4 .

Safety needs
protection, security, order. law, limits, stability, etc

y 4 \

Biological and Physiological needs

—

© alan chanman 2001-4_ based on Maslow’s Hierarchv of Needs




/ Su pported\
/ Engaged \
/ Safe \
/ Healthy \

ASCD’s Whole Child Tenets
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No matter how well teachers are prepared to teach,

no matter what accountability measures are put in place,

no matter what governing structures are established for schools, educational progress
will be profoundly limited if students

are not motivated and able to learn.

- Charles Basch



Sometimes kids are not ready to learn

What does

e Healthy

o Safe
Supported
Engaged
Challenged

Have to do with motivation
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Though rhetorical support isincreasing, school health is currently not a central part of
the fundamental mission of schoolsin America nor hasit been well integrated into the

broader national strategy to reduce the gaps in educational opportunity and outcomes.

- Charles Basch
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WHOLE SCHOOL, WHOLE COMMUNITY, WHOLE CHILD
IB CONFERENCE
OF THE AMERICAS 2015

Community
Involvement

Engagement

Employee
Wellness
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In sum, if American schools do not coordinate and modernize their school health
programs as a critical part of educational reform, our children will continue to
benefit at the margins from awide disarray of otherwise unrelated, if not
underdevel oped, efforts to improve interdependent education, health, and social
outcomes. And, we will forfeit one of the most appropriate and powerful means
available to improve student performance.

- Lloyd Kolbe, 2002
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We challenge communities to redefine learning to focus on the whole person. We
encouraged schools and communities to put aside perennial battles for resources
and instead align those resources in support of the whole child. Policy, practice,
and resources must be aligned to support not only academic learning and growth
for the success of each child.

- Whole Child Commission, 2007
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Each moment we live never was before and will never
be again. And yet what we teach children in school Is
2+ 2 =4 and Parisisthe capital of France.

What we should be teaching them is what they are.
We should be saying: “Do you know what you are?
You are amarvel. You are unique.”

In all the world there is no other child exactly like you.
In the millions of years that have passed, there has
never been another child exactly like you.

— Pablo Casals
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OUR school culture supports
and reinforces the health and

well-being of each student. R

PD & Capacity

Assessment

School Climate & Culture
Curriculum & Instruction

Community & Family

Digging Deeper

Ench student enters school
healthy and lesrns about and
proctices a healthy lifestyls.

INDICATOR COMPONENT

‘OUR school autture supports and ¥ School Climate § Culture
rdnfocces the heatth and wel-
beng ofexch shudent.

OUR schoolphysical edication
schedule, arriadum and
nstrucion support and reirforce
theheathand well-being of each
student by addressing Mfetme
fitness knowkdge, attitudes,
bebaviors, and skils.

OUR sthoo addrasses the ¥ Sehool Climate § Culture
heatth and wel-being of each "
staffmember.

OUR schoo ntegrabes heath ¥'Sohosl Climate & Cutture
and well berg o the scha's ¥ Curvloulum & Instruetion
ngoing adivttes, professional
devedopment, arricubm and ¥ Leadership

assessment practices. /PD& Capaaity.

+ Assessment

0k school faditates studert
‘and staff access to health mental
beatth and dertal services.

INDICATOR

OUR schodl heath education
curhudum and Rstction
‘support and reirforce the health
2nd welkbeing of eachshudent by
addressing the physical, mental
ematiral and sockl dmensions
of hestth

OUR schoct facty nd
emroomt support and reforce
theheathand wel-being of each
studertand staff member

OUR school colbbeorates wih
parentsand the local commurity
to prormote the heaith and well-
beng of each st

OUR schoolsetsrealisti goaks
for shudent and staff heaith thet
are bulton acarate data and
sound schce.

OUR school supperts, promotes,
and reirforces healthy eatng
patterns and food safety n
routine food sesvices and special
peogrmming and events for
shufentsand staff.

COMPONENT

¥ School Climate § Culture

¥'Sohoel Climate § Culture
¥ Currioulum § Mstrustion

S2013ASCD.

Jaccalaureate

jonal

iomal
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TENETS: Hedlthy & Safe

To the doctor, the child is atyphoid patient;
to the playground supervisor, afirst baseman;
to the teacher, alearner of arithmetic.

At times, he may be different things to each of these
specialists, but too rarely is he awhole child to any of
them.

—From the 1930 report of the White House
Conference on Children and Youth
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TENETS: Healthy & Safe

With every interaction in a school,
we are either building community or destroying it.
- James Comer
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It Isan under standing that students cannot learn
unlessthey are Healthy & Safe.

But subsequently they won't learn unless they are
Engaged, Supported and Challenged.
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TENET: Engaged

"We could have the same headlines,
Kidsarebored, not connected to school "
sald Ethan Yazzie-Mintz, HSSSE project director.

"We've got ssmilar numbers in terms of kids who are
bored every day -- about 49 percent of the kids are
bored every day, 17 percent every class. That's two-
thirds of the kids who are bored at |east every day."
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Healthy and Safe are the foundation

But Engaged isthe connection.
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TENET: Supported
Each student has access to personalized learning & IS
supported by qualified, caring adults.

Content (culturally and developmentally relevant)

Activities (pedagogically appropriate and
meaningful)

Timing (flexible and adjustable)
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TENET: Supported
Each student has access to personalized learning & 1S
supported by gualified, caring adults.

...evidence shows no connection between teaching quality and most of the
measures used in contracts to determine pay. Seniority, holding a master’s
degree or teacher’s certification - these all are mostly irrelevant.

- Interview with Bill Gates (USA), Washington Post

All teachers must earn a master’s degree at one of the country’s research
universities.

Competition to get into these teacher education programsis tough; only “ the
best and the brightest” are accepted.

- Pasi Sahlberg (FIN), Washington Post
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Foundations and connections only work...

If they are Supported.
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TENET: Challenged

each student is

challenged academically

and

prepared for success in college or further study and
for employment

and participation in a global environment.
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Our curriculum and instruction develop
and competencies, including
understanding of language and culture.

Our school monitors and
experiences to
ensure students’ academic and personal growth.

Our school provides for
learning with and through
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Our school to help all students
understand the connection between

Our curriculum and instruction include
to prepare students for further education,
career, and citizenship.

Our extracurricular, cocurricular, and community-
based programs provide students with
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student in our school has access to challenging,
comprehensive curriculum in

Our curriculum and instruction provide opportunities
for students to develop

Our school collects and uses
to support student

Our curriculum, instruction, and assessment
demonstrate
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High expectations
+

aCCesS
+

the stepsto get there

Challenged.




safe

-- -- Each student is
HEE @ actively
==-! learning and is
-- -- connected to the
--- L | school and broader
| . community.

supported
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Sustainability

Schools implementing a whole child
approach use collaboration,
coordination, and integration to
ensure the approach’s long-term
success.




5 IB CONFERENCE
-/ OF THE AMERICAS 2015

Chicago, IL « 23-26 July

The Price of Privilege

In recent years, numerous studies have shown
that bright, charming, seemingly confident and
socially skilled teenagers from affluent, loving
families are experiencing epidemic rates of
depression, substance abuse, and anxiety disorder
at rates higher than in any other socioeconomic
group of American adolescents.
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Time to Take the Survey
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Ccomponents

# School Climate & Culture

=Curriculum & Instruction

#Community & Family

#|_eadership

= Professional Development & Staff Capacity

® Assessment




School Improvement Matrix
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Component Healthy | Safe Engaged | Supported | Challenged

School Climate and
Culture

Curriculum and
Instruction

Leadership

Family and
Community

Engagement

Assessment G

Professional «
Developmentand
Staff Capacity
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School Results:

Teacher Engagement
School Climate
Leadership Support

Parent & Community Involvement
Healthy Habits
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Student outcomes:

Fewer Disciplinary Actions

Increased Attendance

Increase Iin Academic Credits Earned
Increase Iin Graduation Requirements
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Implementation Success:
(Key Ingredients)

« School Teams

« Use of Data

e Distributed Leadership
o Staff and Student Voice
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Where to Start ...

How to Begin
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1. Review of the tenets, indicators, components

2. Discuss
a) Any surprises?
b) Most descriptive of your current setting?

c) Least descriptive of your current setting?
d) Any quick wins?
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€ SsAMPLE RESULTS

[ LEARN MORE

ASC

SCHOOL IMPROVEMENT TOOL

(3) GET sTARTED
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School Improvement Too

Aasco

%HOOL BWPROVEMENT TOCL

HEALTHY g
Each student enters school healthy and learns about and practices a hzal Our school c.ulture =HRports and reinforces the health ® @) (@) (@) (@]
lifestyle. and well-being of each student.

T2 what deares 95 7o Sares wih aeh of the falewng Indkators snent yeor snees o cowr OUF school health education curriculum and

4 instruction support and reinforce the health and well- ; - =
e SRR R ¢ being of each student by addressing the physical,

Cur achosi bealth educatian curriculum sed mental, emotional, and social dimensions of health.

stroction support and réfnforcs the haatth and

mﬁ%&lﬁ&’f’m St e T . > Our school physical education schedule, curriculum,

m,mwmm and instruction support and reinforce the health and ~ S = N £
Bty A e e S well-being of each student by addressing lifetime 2 2 = 4
e e e SE G fitness knowledge, attitudes, behaviors, and skills.

(Qur Schodk facknty and eNVIronment sUppert snd - : . . z {

@)

ratnfercs the hasith and weil-being of each student

3nd staff member.

Cur school 30arsss the ealth 3na well-bateng of - =\ " o
Cur schodl colladorates with parents & the local

cammunity to promate the heslth and weli-tetng

of @ach stucent.

Cur Schodl Integrates PEalth and wall-delng Into

the 3chool’s ongeing actiithes, professiona. -
and

practices.

(Cur 2chool 5615 real'stic goais or student and staff

Fealth that aré Bulit on accurate data and scund

sclence.

(Our 2choot facimates student and staff socess 1o . X Y - "
reaitn, mental haslth, snd cental senvices. g

Cur schodt supperts, promatss, and ratnforces

Fealty @3tng patterns and food ety In routing

7000 services and spectal programming and avents

for stucents and staff.

uréat Int c-mhcml

hitlerato Internacional
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Logic Model Process Tool

/ Ruopk, Locatons . Fnds . Commmity Or panisations uﬂ\
Srom [

1% 3 Yoaw

Pris ity yos B, Whole Child Tenet:
Tarmtpopulaton(s) Indicator:
As Measured by:
- Identified Needs / Objective:
Identified
Needs Resource \ Impact:
Inputs Priority: Priority level:
ShortTerm Long Term High Medum Low
Individual oo
<% Stratec Resourees or Group Antichatel Outcomes / Evidence of
trategies (staff, supplies, Responsible/ | Completion Completio
budget, other) lem Date e
nputs
Activities
. L Lead
< Action Steps/Activifies Person Budget | Progress* | Outputs /Evaluation- What should the end
\ — result look like?
Measured by:
Outcomes

Feamemberts ¢
oneof pouracti

\ Outputs Whatmathod wi
Who willdo it

Whatacthiites wex mpkmasd, owotfhn wex
(¢pecific school) and fhe xommber of paxtic ipazk .

Whon will it happexd
Howwill fta dats to amabmd?

Lag« Madel baz=d an Lhe waik al the W.K. Kellagg Faundalan January 2004
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Can be summarized as the difference
between the “Current State of Affairs” and
the “Desired State of Affairs”
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ASCD’s Whole Child Network of Schools (WCN)

Not the right time ...
Timing is Everything!

Successes & Challenges
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Based on What you learned today:

What is the Connection between IB and Whole
Child?
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Questions...
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Contact Us

ASCD Whole Child
www.wholechildeducation.org

Mike Rulon, ASCD Whole Child faculty
Michael.Rulon.Faculty@ascd.org
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\hEt Students Expect from
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https://www.youtube.com/watch?v=5qpDNJ4Xvec
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