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Update on Proposed New Competition Standard Swimming Pool at Blackbird Leys §E

Pool Fad Longriucinal Movabie Foor
The Project
The proy ed Compatition Standard Pmlwllip:-weam-wnmuemauue

Tacility for Dxford o replace Temple Cowley Pools and Blackbird Leys Pool.

The few pool faciity 15 proposed a5 an sxmension to the existng Blackbird Leys
Leisire Centre creating a combined wer 2nd dry sports faciliny.

The project inciudes reconfiguring elements of the exising Lullding, includng 3
relocated emrance reCepticn between the Two dsanct Dulidings and erhanced
landscape frontage.

ML facilises within the exsting centre will be retained and will generally remsn
apen mﬁllg:wmﬂﬂgfaﬂ’mrlmm spere areas will redquire relocating
‘1 allow fof the comnection of the new podl building. In paraliel with the post
axtension design (ropess the existing spOrTS centre has undergone some
addilonal refurbshment 1o its dry changing areas and a new spin stodio has
Been provided.

‘Arnst's imgression of sooroach to Mew Entraece e Lessore Centre and Pool Extension Bulding

Spartd Hall

Teaching ool 0.9m Deep Foasibie Waner Feazunes m Fun 'Waners

The Proposals

The nes Competion Sandard Pool Bullding will consist of the following
Faciiises:

& An eight Lane 25 mstre swimming pool with movable Roor allowing
Mexility in depth,

® Teaching Poal.
® Shallow Tl waters with water features (examples abave),

® Modern changing facilities including 2 unisex changing village 2nd
grougs changing reoms.

® Spectator #nd compernor searing af poslsde,

®  Full disabled access to &l facilties and changing areas.

®  Cald terrace adjacent 1o the tEaching and [Le pooks linking theough 1o
ExISIN0 SPONT CeAlre CaNE SreE.

Spectator Seating Caté Terrace ar Poclsde:

Update on Proposal Development

Artist's Impression of how the Paal il may look

Examples of Crangng Village Layout with Links ta Poatside

Further 1o feedack on the outline design proposais from fhe Publc Consultation held from 29th November 1o 17th December 2000, a8 the

Blackbird Leys Leisure Centre and other centres across the city, the following chal
A 5auna has been added &t poolside.
Twits growgs Changing raoms have nad showers Incorporated.

A additional four privace changing cubicles with showers have been Incorporated.
A furiner disabled change roomwith shower has been incorporated.

Upgradad coach, drop of T and disabled parking aneas are io be provided.

The proposals have new Deen submitted for pLanmng aporoval snd detailed desian desslopment i tEking place.

Shield you have any furiher comments on the developing propesals please provide thess (oamember of stafl.

The street Troniage and ree [ne are o be replaced and enhanc ad © the front of he new and existng buldings.

imace

Speciaior seating has been Increased 1o privide up o 300 seats with additienal capacky for 80 available on benches to the front and rear.

=

s are being imvestigated and are currently being shown in the design -

Coihe MSense

Q%I’OII.!
COUNCIL

The mowable fioor tothe 25m pool will be longitudinally erientated allowing shallow warers 1o be provided alongside deep water 25m Lane Swimnming.
Two community hatls are to be retained with one of the halls being provided upstairs.
18 fimber of parking speces will be inreased by 21 spaces 1o the Car park and an over Mo area for a further 22 Cars s 1o be provided.




Building a World-class City & Council for Everyone — Business Transformation Programme

objectives Improve Value for Money Improve Services for Customers
programmes |Offices for the Future - . Future Working - , Customers First - Improve local decision
Modernise Corporate ; Fundamental Service . .
/ themes Best use of Assets & Services Modernise Reviews Modernise Customer making and
Accommodation workforce Services involvement
projects Office Rationalisation |l Integrated HR and Investors in Peonlcll L€isure Services Managing customers Devolved decision
inc. corporate property Payroll P market test Inc. CRM making
Tourist Information Future ICT Management . Public consultation
. Tourism Customer Payments .
Centre provision Development and involvement
Shared : Refuse & . .

Procurement Hub Sliels SEi Recycling test Residents card Area Committees

Procurement inc. Workforce plan &

purchase to pay reduction

Carbon Management ‘Getting our House in Order’
enablers Accommodation Agresso / Modern flexible Service Plans Customer contact
Strategy Purchase to Pay working strategy
Flexible use of Policy Review Embedding Project Market Test Transactional Website &
Accommodation y Management Plans Knowledge
) PC replacement, Business Process N
Information & content Improvement (inc Equalities
management Gvt. Connect & L Transformation
Member's ICT el
Wireless city

building| communications Performance || Benefits & Financial Invest to Save | | staff involvement Programme Transformation strategy,

blocks

& PR

Management

Management

initiatives

& Culture change

Management Office

|

and road map

May 09



Customers First -
Modernise Customer,
Services

Alun Davies

Future Working -
Modernise workforce

Simon Howick

Modernise Corporate
Services

Ben Brownlee

Fundamental Service)
Reviews

Jane Lubbock

Offices for the Future|

Best use of Assets &
Accommodation

Steve Sprason
& Ben Brownlee

Improve local
decision making and
involvement
Mel Barrett (tbc)

Business Transformation Programme Roadmap 2008 to 2012

2009 ‘May

Customer Contact Strategy (Customer’s First)

Corporate CRM..in OCE e LTI - D GBI
0 ~Works Services

Customer Payments

Web Transactions

Residents Card
Planning Charges

* E*Home Working (pilot)

Investors in People (liP)

Management Development
Project Management Treining

Business Process Improvement (BPI) — Wave |

Integrated HR/Payroll
ICT Future ProvisicA
Government Connect

Agresso Purchase to Pay

Leisure Transfer - /|

Refuse & Recycling (inc. Operational System) *

Service Reviews (Car Parking, Property Maintenance, Central Copier Unit, Ground Maintenance, Council Tax,

Tourism Management Review

Carbon Management — ‘Getting our House in Order’

A
Accommodation Strategy SSet -Medium term rationalisation
vigmnt Plaan

Information & Content Management

2010

* ...Other Services

..Additional Payments Modules

Mobile Working

arket Place

Planning Archive and Digitise and Upload Planning Records

Open Space Mapping
Uniform Estates Management

Public Consultation and Involvement

2011

Business Process Improvement (BPI) — Wave 2

Benefits

Project key

%

A

Proposed
project
Agreed project

Milestone Key

delay to delivery

potential delay / issues

on track
delivered
not started

2012

Dates subject to review

May 09



lranstormation Frogramme summary nghllght Report — vlay ZuUu3

Area Status Project Status Comments Relevant Plans Issu
Cross
Programme
Key Acheivements:
Customers - Planning pre-application charging: Project
First has achieved its target of implementing
pre-application charging by May 09.
. Comments:
Time: | Phase 1: Green { Amber » There is a solid ‘run up to go-live’ plan agreed andthe end usertraining is getting very good fe
Requirement: . [ Phase .‘2 Amber largely positive that the stretch target to complete all ofthe necessary parallel processing of Ce
Phase 3: Amber will happen.
Cost: | [ : Key Milestone: OCH Go-live June 1% » Business integration elements and cost reduction factors are starting to become a reality with,
L Cashable Benefits: £431k the Horspath Hoad switchboard and associated changes of roles.
Benefits: . I Comments and Plans:

Key Workstreams/Milestones:
» (Gather customer insight on preferred
access channels (June 09)

= NIM4/CRM recording & training (Sept
09)

» Final Strategy (Oct 09)

» Developa ‘one number Contact Centre
(May 2010)

» Corporate Post and document scanning
(June 2010)
Project Spend: N/A

A summary of key workstreams identified by the Customer First (CF) Steering Groupin April are |

» Gathering Customer Insight on preferred access channels: Preliminary insight gathered fr
during January 2009 and results being reviewed during May. Plans for wider survey work to b

» Corporate ‘one number’ Contact Centre dealing with over 80% of contact: The CF Steerir
Council-wide task/finish project group (who will bring back options tothe Steering Groupin Jul

» Future Provision of face2face contact centres: The CF Steering groupto set upa Council
group (who will bring back options tothe Steering Group September 2009).

» NI'14 recording and training to reduce avoidable contact and inform improvement delive
processes: Datais currently being collectedto be reviewed at end of July 09. Corporate traini

» Corporate Comments and Complaints System: Plan to set up a Council-wide task/finish prc
options to Steering Group.

v Implement self-service for Academy system: This project is part of the wider Transactional
Customer Senvices to consider introducing ancther stream of work exploring functionality with |

Risks: Planned mitigation for the risk of project slippage. The new Head of Customer Services m

to become familiar with the project. This involves securing additional capacity to work on discree

Key Milestone:

» Tender Completed: June 09
Project Spend: None to date
Cashable Benefits: £2k

Comments:

= The tender process to select a new systemis underway. There has been a delay in organising
expect the tender process to be completed by mid June.

» Project resource has been identifiedin Finance.

Key Milestone:

» eForms on testwebsite April 09

» Promotional material: May 09

» 5Staged launch of eForms: June 09
Project Spend: £6.4k (of £25k)

Comments:

» City Works eForms are on track andwill be available May/June 09.

» There has been a delay specfying requirements of all forms due to the need for more forms th

= An Exception Report has been submitted highlighting delays regardingthe Licensing and City
project. This is due to new central government guidance on licence applications online. Alsof
repairs reporting.

Issues: To date no timescales have been provided by County ICT on technical work that needst

Key Milestone:
» Web pages for by June 09
» Remaining Service web pages Aug 09

Comments: All information for OCH and City Works has been collected and loaded. All informat
Customer Services has been loaded

Relevant Plans: Council Tax and Buss Pass information to be loaded.

Issues: The Knowledge Management software is not delivering consistently.

Risks: Potential resource availability in Customer Services given the volume of work that needs t

M8 TransformalianiSoands'Susiness  Transfanmalion Programme  Highilght Reporis'Transformiallon  Programme Highilght Reporl May docTransformalion Programme Highilghl Raporl May
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