
Sharing good practice



Influential ideasInfluential ideas
Instructional supervision needs to beInstructional supervision needs to be 
about professional development. 
(‘Instructional Supervision’ course, Principal’s Training Centre, 
Miami J ne 2006)Miami, June, 2006)

The most effective form of professional p
development is the sharing of good 
practice within and between schools. 
(Calnin G. 2006, ‘Principles of Effective Professional Learning’, 
AISV Research, Issue 1, 2006, Association of Independent schools 
of Victoria) 



Designing an ObservationDesigning  an Observation
Stage 1: Desired ResultsStage 1: Desired Results

Stage 2: Assessment EvidenceStage 2: Assessment Evidence

St 3 L i PlStage 3: Learning Plan

U d t di b D i P f i l D l t W kb k M Ti h &Understanding by Design: Professional Development Workbook, McTighe & 
Wiggens, 2004, ASCD



Observation as assessment: 
Gathering evidence  to help build more effective learning 

plans through the sharing of good practice. 

If students are to make a positive contribution to 
society, addressing urgent social issues, they need to 
learn to take an ‘active role’ (Towards a Continuum oflearn to take an active role  (Towards a Continuum of 
International Education, 2008, International Baccalaureate) in 
classroom discourse. 

Developing an international perspective is a critical 
element of, and is central to, the programme; it must 
begin with encouraging each student to consider the g g g
point of view of others (MYP: From Principals to Practice, 
2008, International Baccalaureate).



Evidence: What do you want to 
?see?

If students were taking an active role inIf students were taking an active role in 
classroom discourse what would you see?

Take a few minutes in your group to make a 
list of ‘desired evidence’ that you all agreelist of desired evidence  that you all agree 
on or at least would be prepared to live 
withwith. 
(Make alterations to the template that you think would suit your 

respective schools.)



What evidence of this ‘desired 
’ ?result’ can you see?

Video



An active roles in discourseAn active roles in discourse

Were students taking an active role by:

discerning alternate positions?
convincing others?convincing others?
confirming evidence of their own opinions 
and those of their peers?and those of their peers?

Adapted from Aukerman, M. 2006, “Who’s afraid of the ‘Big Bad Answer’?”, Educational 
Leadership, Association for Supervision and Curriculum Development, October, 2006.



Classroom Observation Template: 
An example from KISTAn example from KIST

Elements of Structured Inquiry
Categories of 

discourse



Viewing the evidence (Stage 2) to track the plan (Stage 
3)3)

Video



Collecting evidence of good 
practicepractice

Video



Sharing observationsSharing observations

What did you see?



Collecting evidence of good 
practice

VideoVideo



If you saw evidence of the desired result you 
now need to collect information about the 
plan?

In your groups identify a part that you 
may like to discuss with the teacher.y

i e What was the plan that led to this?i.e. What was the plan that led to this?

Wh t ti ld k?What questions would you ask?



Final ObservationFinal Observation

Video


