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The IB’s growth has been consistently strong
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Three factors have driven growth
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Our strategy is to plan growth through three themes

� Quality Enhance the quality of our programmes

P
LA

N
N

E
D

 G
R

O
W

T
H

© International Baccalaureate Organization 2007Page 4

� Access
Broaden access to our programmes for 
students worldwide, not just the wealthy

� Infrastructure
Build an infrastructure to deliver 
excellent service to schools worldwide.
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� The Primary Years Programme
for pupils aged 3 to 12.

� The Middle Years Programme

Today, the IB offers three programmes
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� The Middle Years Programme
for students aged 11 to 16. 

� The Diploma Programme
for students aged 16 to 19. 



Teacher 
professional 
development

Each programme includes four essential elements

© International Baccalaureate Organization 2007Page 6

School 
support and 
authorization

Curriculum 
and 

pedagogy

Student 
assessment

… an integrated package



Over the past 
years significant 

steps taken to  
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steps taken to  
implement 

mission, strategy
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The IB is …

� a growing global community

� offering high quality, challenging 

Over the past 
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� offering high quality, challenging 
programmes

� broadening access

� building the infrastructure to 
deliver excellent service
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� offering high quality, challenging 
programmes

� broadening access

� building the infrastructure to 
deliver excellent service
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steps taken to  
implement 

mission, strategy



2034

2307

The IB is a growing global community

Last year:
+ 70 Primary Years 
Programmes

+ 53 Middle Years 
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+ 53 Middle Years 
Programmes

+ 150 Diploma 
Programmes

Total: + 273 programmes 
(13.4%)

Data as at 1st January
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The IB is a growing global community

This year:

IB community 
theme launch

Sharing our
humanity

Sharing
Initiatives already 
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• Three year theme

• Focus for IB and 
World Schools 

Initiatives already 
underway in 

many schools
Inspiring

New activities, 
in/out of 

classroom
Communicating
Through…

• conferences 
• IB World,
• websites



Over the past 
year significant 
steps taken to 

The IB is …

� a growing global community

� offering high quality, challenging 
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steps taken to 
implement 

mission,  strategy

� offering high quality, challenging 
programmes

� broadening access

� building the infrastructure to 
deliver excellent service
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Offering high quality, challenging programmes

Consistency:
Diploma Programme 
assessment criterion-
based.

80%

100%

Overall pass rate IB diploma 
2000-2007 (May sessions) 
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based.

Pass rate variation:
4.6% in 7 years
No grade inflation.
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Offering high quality, challenging programmes

Recognition:
2192 universities in 74 
countries list IB Diploma 
recognition policies on 
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recognition policies on 
www.ibo.org

Your help needed to 
continue trend. 
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Offering high quality, challenging programmes

� UCAS recognition tariff 
now includes IB 
Diploma

UCAS 
tarrif

Diploma 
points

‘A’ Levels

768 45 >6A

UK Recognition:
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Diploma
� Comparison made to 

British ‘A-levels’
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559 36 4A,1C

419 30 2A,1B,1C

280 24 2B,1C



Offering high quality, challenging programmes

Diploma programme
perceived to:
� Enhance academic 

Research study:

Perceptions of Diploma 

Australia/New Zealand Recognition:
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� Enhance academic 
competence and capability

� Provide international 
awareness, experience

� Place greater emphasis on 
community engagement

� Afford greater breadth, depth 
of understanding

Perceptions of Diploma 
Programme among 
universities.



Offering high quality, challenging programmes

Teacher development:

� ‘Teacher Award 
Scheme’ pilot launched
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Scheme’ pilot launched
� Collaboration with 
leading universities
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Over the past 
year significant 
steps taken to  

The IB is …

� a growing global community

� offering high quality, challenging 
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steps taken to  
implement  

mission, strategy

� offering high quality, challenging 
programmes

� broadening access

� building infrastructure to deliver 
excellent service
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Broadening access

Definition:
� Council definition 
provides focus, refines 
strategy 

“Enabling more 
students to 
experience and 
benefit from an IB 
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strategy 
� Aim is students, not 
schools

benefit from an IB 
education regardless 
of personal 
circumstances”
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Broadening access

Bursary fund:
April launch; grant opportunities 
for schools, districts.

Examples from the first round:

Category 1: US state school with 
86% Hispanic students experiencing 
sudden expansion; funds to 
purchase additional materials.  

Categories:
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Category 2: PYP school in war-torn 
African region; funds for teacher 
training.

Category 3: Polish school 
partnering with large nearby state 
school; funds aimed at widening 
access to IB state schools.

Categories:

1. IB World Schools with 
temporary financial difficulties 

2.Schools aiming to become IB 
World Schools

3. IB World Schools wanting to 
widen access



Broadening access

Title 1 schools:
In the USA, IB reaching 
more ‘Title 1’ schools 40

50

60

© International Baccalaureate Organization 2007

> 50% of PYP schools 
receive Title 1 Aid

0

10

20

30

2005 2006

%

Primary Middle Diploma
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Broadening access

IB Academies:
� Queensland, Australia; 

state government 
investing AUD $140m in 

• Queensland Academy for 
Science, Mathematics 
and Technology

• Queensland Academy for 
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investing AUD $140m in 
IB Academies.

� All using IB Diploma 
Programme. 

� Each linked with a 
university

• Queensland Academy for 
Creative Industries

• Queensland Academy for 
Health Sciences
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Broadening access

� A survey of the 33 government funded IB World 
Schools in South Australia showed a significant 
proportion in lower socio-economic schools:
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• Category 2 – 21% of schools
• Category 4 – 30% of schools
• Category 7 – 49% of schools

Scale 1-7 (1 being lowest)
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Broadening access

More state schools:
In England (UK) 
government announced 
funding to ensure one 

“The International Baccalaureate 
has been growing in popularity …

We believe that there should be at 
least one sixth form college or 
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funding to ensure one 
state-funded IB World 
School in every local 
education district.

least one sixth form college or 
school in every local authority 
offering students the choice of the IB.

So we will support up to 100 extra 
schools and colleges in training staff 
to offer the qualification by 2010”.

Tony Blair, 30 November 2006
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Broadening access

Diploma Programme Online:

� 2006: survey of IB World Schools to gauge interest
� Course providers (e.g. Florida Virtual School, Michigan 
Virtual High School)
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Virtual High School)
� Developing standards, practices related to course 
development & delivery
� Developing professional development offerings for 
teachers, site coordinators & course providers
� Need US$7m to make it happen
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Over the past 
year significant 
steps taken to 

The IB is …

� a growing global community

� offering high quality, challenging 
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steps taken to 
implement 

mission, strategy

� offering high quality, challenging 
programmes

� broadening access

� building infrastructure to deliver 
excellent service
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Building infrastructure to deliver excellent servic e

New identity:
New resources help 
communicate the IB to 
school communities
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school communities
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Building infrastructure to deliver excellent servic e
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Building infrastructure to deliver excellent servic e

Powerful, clear 
messages about 
our mission, 
values and 
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values and 
programmes
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Building infrastructure to deliver excellent servic e

New identity:
The new IB World
School logo…
� Demonstrates that IB 
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� Demonstrates that IB 
World Schools are part 
of the IB

� Can be used in school 
marketing

� Links community 
worldwide
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Building infrastructure to deliver excellent servic e

Communications:
The IB website has 
over 1½ million pages 
views each month.
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views each month.

“Find an IB World 
School” the most 
popular feature.

All IB World Schools 
have own page.

Page 34



Building the infrastructure to deliver excellent se rvice

Legal structures:
� Today’s structure: 
overly complex, 
burdensome.
� Analysis revealed 
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� Analysis revealed 
greater simplicity 
possible.
� Efforts now underway 
to simplify IB’s legal/tax 
structure.
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Governance structures unified, updated

� Governance unified
� Roles of various groups clarified.
� Also re-examined Council’s role as a board.

Council reviewed own structure, practices
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• Utilizing 12 twelve principles of governance that 
power exceptional boards by BoardSource.

� Outcomes
• New name: Board of Governors (the IB Board)
• Membership goal: best mix of skill and experience, 

not just “representation”.
• Fundraising responsibility, new committee
• No “concurrency” with management advisory groups
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New advisory councils to support management

Old system

� Confusion between roles: 
management/governance 

� Inconsistency in delivery 
across regions

� Regional Councils : 

New, more dynamic roles

� IHRC            Heads Council : 
DG advisory group

© International Baccalaureate Organization 2007Page 37

across regions

� Multiple groups, different 
(and conflicting) roles 
affecting management

� Numerous boards

� RACs

� RHRCs

� IHRC

support/advise Regional Directors
� Merging RACs/RHRCs 
� Ensuring local needs met, quality 

standards upheld
� Setting priorities; refining regional 

strategy 
� Nominating candidates to the IB 

Board, committees



Becoming more service-oriented

Of 1,156 responses, 90% 
agreed or strongly agreed 
that “considering 
everything, I am very 

Satisfaction:
First formal survey of 
school satisfaction 
showed overall level 
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… with useful 
feedback for further 
improvement!

(second survey this October)

everything, I am very 
satisfied with the services 
that the IB provides my 
school”.

as good… 



2020 vision: capability-building

Growth continues:
� Getting ahead of curve
� Becoming more service-
oriented in structure, not just in 
spirit

How should the IB be 
structured, managed 
and resourced to 
support 10,000 IB 
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spirit
� Revising infrastructure strategy
� Moving from small to medium-
sized organization
� Defining success: McKinsey 
supported, nine month planning 
process underway.

support 10,000 IB 
World Schools and 
2½ million students 
by 2020?
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Work already underway…

� Consistency of standards 
across regions

School authorization 
& evaluation:
Reviewed, redefined 
process

Aims:
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� Better ability to forecast 
growth, resource needs

� Quality assurance and defined 
standards
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process



Summary

� Demand for IB programmes strong

� IB = planned growth

� Access

� Quality assurance
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� Programme expansion and improvements

� IB community important

Ensuring IB capabilities are 
“fit for purpose for the 21 st century”
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Feedback from the Council retreat 
• Governance changes• Governance changes



Governance changes - terminology

Old Council
IB Council of Foundation
President
CoF

New Board
IB Board of Governors
Chair
The Board
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CoF

Page 44

The Board

More terminology guidelines, examples and 
translations in the IB guidelines for writers.



Governance changes - principle

Old Council
Most positions elected or 

nominated (by others)

New Board
Board elects members from 

nominations provided by 
the Heads Council, 
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Council works with the 
people who are 
nominated
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the Heads Council, 
Regional Councils or the 
Board itself

Board seeks the best mix of 
skills and experience



Governance changes - principle

Old Council

No clear governance / 
management divide.

New Board

Except for ex-
officios, board members 
may not sit on 
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Bylaws are rigid

Page 46

may not sit on 
management advisory 
groups.

Bylaws are more flexible to 
allow for future needs



Governance changes - structure

Old Council
17 members

New Board
15 to 25 members 
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12 ex-officio 

3 ad-personam
President
Treasurer
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3 ex-officio (DG, chair of Examining 
Board, chair of Heads Council)

Balance by nomination

Target 17-20 people total

Officers elected from within 
board membership



Governance changes - committees

Old Council
Five committees
� Audit
� Finance

New Board
Six committees
� Audit
� Finance
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� Finance
� Governance
� Compensation
� Education
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� Finance
� Governance
� Compensation
� Education
� Advancement 

(replaces IB Fund Board)



Governance changes - nominations

The governance committee is tasked to identify a
board membership that includes:

� At least four heads of IB World Schools
� At least two people from each IB region
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� At least two people from each IB region
� At least two IB graduates
� A balance of gender, culture and geography
� Experience from both the business and academic worlds

And other criteria as developed by the governance committee and
approved by the Board from time to time.
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Governance changes - transition

� “Board members who currently serve on a 
management body should reflect on their personal 
choice and transition to a single role by April 2008”.

� External use of new terminology and materials from 
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� External use of new terminology and materials from 
January 2008.

� Board to meet four times per year (including a 
retreat) – more, shorter meetings.
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Feedback from the Council retreat 
• Quality• Quality



Defining quality

“Ensuring that the IB is fit for 
its 21st century purpose ”
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Areas to develop quality

1. Research, both into the effectiveness of and to inform 
the development of our programmes.

2. Further enhancement to the professional 
development opportunities for teachers. 
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development opportunities for teachers. 
3. A strategy for the Middle Years and Diploma 

programmes to build and integrate their mutual 
strengths.
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Areas to develop quality

4. Enhancing the IB global community in ways that are 
real to students.

5. Establishing the Council of IB Fellows, global thought 
leaders who can provide intellectual stimulus and 
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leaders who can provide intellectual stimulus and 
challenge to the IB in the 21st century.
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The Board has asked management to review these areas 
and to present further information and/or proposals for 
action to the November board meeting
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