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Quality Assurance Framework

e Planning & Organization

Function Planning Implementation Evaluation
» Leader Preparation
Categori | 1. Planning and 2. Leader 3. Logistics 4. Workshop 5. Evaluation
es organization preparation delivery strategy
L Log IStI CS Foci 1.1 Goal setting |[2.1 3.1 On-site 4.1 Workshop | 5.1 Sources of
1.2 Venue selectiop Recruitment reqistration of content information
1.3 Workshop and selection | participants 4.2 Learning 5.2 Quality of
leader selection & | 2.2 Leader 3.2 Disseminatior] resources communication
. organisation training of information 4.3 Workshop | 5.3 Financial
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Or S O e Iver promotion, leaders support
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1.5 Pre-event site
. logistics
« Evaluation Strategy
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The IB Global Workshop Calendars

http://www.ibo.org/

C
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The IB Asia Pacific Workshop Calendar

http://www.ibo.org/ibap/workshops/
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The IBAP Regional Calendar — Phase 1

(November - December)

Programme Managers project suitable regional & sub- regional
workshop provision, by carefully considering ...
regional demographics : projected needs based upon status of

iInterested, candidate and authorized schools in each sub region and
projected growth

cycle of annual workshop provision __: number of workshops that have
been offered in past years according to subject, level and sub-region

workshop popularity _: attendance figures — especially workshops that
have been added or cancelled due to strong / weak registration

initiatives : projected needs of new / revised IB subjects

subject candidature data _ (DP only): estimate programme needs
according to prevalence of high / low candidature subjects within the
region

calendars : suitable timing and placement according to northern &
southern hemisphere academic calendars *
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The IBAP Regional Calendar — Phase 2

(January - February)

Draft Programme Calendar: Each PM then composes a draft

workshop calendar identifying specific workshops to be held in
specific sub-regions and months/quarters.

PMs may consult with other parties in this draft phase such as:
« Associate Programme Managers

« Regional Director

* Regional Representatives

« Associations / Networks
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The IBAP Regional Calendar — Phase 3

(February — March)

Draft Composite Calendar: Professional Development Manager

collects and reviews each PMs draft calendar, creating one composite
calendar to:

« align time and place _of proposed workshops wherever possible to
ensure cost effectiveness and efficiency in event management and
staff travel

- allocate dates in a sequence that will facilitate administration of
event management

¢ accommodate the region’s various logistical constraints _ *
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The IBAP Regional Calendar — Phase 3

(February — March)

Collaboration with Events Management Team: Review
proposed venues and timing on the composite calendar in regard to
variables such as:
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national political stability and security status

cities with suitable international airports, suitable hotels, convention
and contracted corporate training centers, available school hosts

constraints in regard to national academic calendars*, seasonal
weather conditions (e.g. monsoons, etc.), seasonal hotel rates,
national / religious calendars (e.g. Golden Holidays in China,
Deepavali, Easter, etc.), scheduled international events: (e.g. Beijing
Olympics, Singapore Formula 1, trade fairs, conventions and
conferences, elections, etc.), cost of living indicators

opportunities to align with and support events provided by other IB
and non-1B PD associations (e.g. ISTA, AAIBS, EARCQOS, etc.)
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The IBAP Regional Calendar — Phase 4
(March - April)

Regional Office Review and Consultation

Collective meeting to review, change and confirm the draft
composite calendar involving:

Regional Director
Programme Managers
Regional Representatives

Confirmation (April):  Review by Regional Director to confirm
amendments to date.
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The IBAP Regional Calendar — Phase 5

Publication (April - May):

Introductory Letter

PDF web-based version of Completed
IB Asia Pacific Workshop Calendar

Timed for school coordinators’
consideration in setting PD budgets for
the coming academic yeatr.
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The IBAP Regional Calendar — Ongoing

Calendar Updates:

PM’s monitor feedback from networks, associations, and
schools.

Additional workshops may be added to the calendar if:
- feedback raises awareness of needs not previously foreseen

 early-bird reqistration deadline indicates unforeseen
popularity of a workshop, in which case an additional
workshop is open if conditions permit.

Publication of updates with e-mail to all registered School
Coordinators indicating additions
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Regional Face-to-Face Workshop Participation*

* Excluding PYP & MYP in-school workshops

Participants

Workshops

Participants

Forecast #

Forecast #

Forecast #

Forecast #

Worzkggé) PS 2005 2006 2006 Worzkosg;)ps Partizc(;%ints Worzkgggps Partizcci);c)gnts
64 1314 79 1643 81 1,800 111 2,100
MYP 30 640 33 627 40 810 50 950
PYP 31 960 43 1378 42 1,560 56 1,600
Total 125 2914 155 3648 163 4,170 214 4,650
% incr 24% 25% 4.9% 10.1% 31% 12%
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Workshop Sub-regional Distribution (PYP)

AUS 12

SA1l

EA 1Y/

SEA 16

Introduction for Administrators &
Coordinators

PYP Introduction - Teachers

PYP Making it Happen

PYP Promoting Int'l Mindedness

PYP The Written Curriculum - TBD

PYP Collaborative Planning

PYP Teaching and Learning

PYP Assessment

PYP Action

PYP Pedagogical Leadership

PYP Exhibition

PYP Role of Language

PYP Reading & Writing Through Inquiry

PYP Science & Social Studies

PYP Math

PYP Arts

PYP Physical Education

PYP PSE - TBD

PYP Library / Media - TBD

PYP Early Years

N[O|IO [k, |W|W
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Workshop Sub-regional Distribution(MYP)

AUS 15

SA S8

E

A

14

SEA12

TOTAL

MYP Administrators L1

=

MYP Coordinators L1

MYP Language A L1

MYP Language A L2

MYP Language B L1

MYP Language B L2

MYP Mathematics L1

MYP Mathematics L2

MYP Science L1

MYP Science L2

MYP Humanities L1

MYP Humanities L2

ol Ll IS PR N Ll R R R o L

MYP Visual Arts LM

P~ — =
N ol Ll PN ol el el -

MYP Performing Arts LM

MYP Physical Education L1

MYP Physical Education L2

MYP Technology L1

MYP Technology L2

MYP Making Connections L3

MYP Assessment L3

MYP Intercultural Awareness L3

MYP Workshops delivered in Mandarin
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Workshop Sub-regional Distribution (DP)

AUS 27 SA-18 EA-29 |SEA 38 TOTAL

DP Coordinators L1x2 L1x?2 4
CAS LM LM LM LM 4
TOK L1, 2/3 L1, 2/3 L1 L1 6
Biology L1 L1, L2/3 L1x2 L1,L2, L3 8
Physics L1 L1, L2/3 L1x2 L1,L2,L3 8
Chemistry L1 L1, L2/3 L1x2 L1,L2,L3 8
English A1 L1, L2/3 L1,L2, L3 L1x2, 12, L3 9
English B L1 1
English A2 LM 1
Maths HL L1 L1, L2/L3 L2/3 L1, L2/3 6
Maths SL L1, L3 L1, L2/L3 L1,L2, L3 7
Maths Studies L1, L2/3 L1, L2/L3 L1,L2, L3 7
History L1, L2/3 L1 L1, L2/3 5
Economics L1, L2/3 L1 L1, L2/L3 5
Business & Mgt L1 L1, L2/L3 L1, L2/3 5
Geography LM L1 2
Visual Arts L1, L2/3 L1 LM 4
Music LM 1
Theatre L1 1
French B LM 1
Spanish AB LM 1
Spanish B LM 1
Chinese Al L1

Chinese A2 L1

Chinese B L1
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Workshop Sub-regional Distribution (DP cont’'d)

Chinese AB

TOK in Chinese

N

ITGS LM L1

Psychology L1, 12/3 L1 3

Design Tech

Indonesian B

Indonesian Al LM 1

Indonesian AB

Hindi B

Film L1 1

Eco Systems L1 1

German AB

=

German B LM

Malay Al

Japanese Al LM

Japanese A2 LM

Japanese AB LM

[N [N [N [

Japanese B LM

Korean Al

Korean B

Latin LM 1

Computer Science

French AB LM 1

Malay Al

Philosophy LM 1

Text & Lit

Thai A1

\World Cultures

114
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IB Face-to-Face Continuum Workshops

Investigating the development of workshops that will
have a common focus across programmes integrating

¢ cross-programme sessions that will be relevant to all
practitioners

« programme-specific sessions that will focus upon applications
and development within participants’ areas of work.
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IB Face-to-Face Continuum Workshops

Potential continuum topics such as:
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Fundamentals of Pedagogy in the IB: Inquiry-based, Student
Centred, Learner Directed

The Learner Profile throughout the IB School
Library & Resource Area Management in IB Schools
Special Education Needs in IB Schools

Beyond the Classroom: The roles of Creativity, Action and
Service in IB Schools

Intercultural Awareness in IB Schools
Leadership in IB Schools
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On-line Workshops

Currently Under development:

Generic EE with subject
specific guidance

|A workshops for group 4
Assessment in the PYP
MYP technology

DP geography

TOK — essay development

English A1 — programme
design

Maths SL — portfolio design

To be developed in 2008:

Implementing the MYP
(range of offerings here)

ntroduction to the DP
ntroduction to the MYP
ntroduction to the PYP

One other PYP workshop
MYP Personal Project

Maths S

Three ot
worksho

| — written tasks
ner DP

DS
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OCC Coming Improvements

A new platform with social media tools designed to harness collective
intelligence and build collective community knowledge much more
quickly. With increased IB Faculty monitoring and moderation.

New and improved forum software and structures
Collaborative FAQs & Glossaries

Wikis

Teacher blogs

Full subscription services via RSS / email

Feedback functions: users can comment upon / rate resources that are
uploaded by IB and the public

Multimedia capability for exchange of teacher resources — videos,
Power-points, sample docs, etc.
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Conferences & Conventions 2007 / 2008

2007 Teachers’ Convention: Information Literacy Across the
IB Programmes (Singapore)

« 2007 Regional Conference: Educating For Environmental
Sustainability (Singapore)

e 2008 Regional Conference: IB Community Theme (Beijing)

* No Teachers’ Convention 2008 . Alternating years to focus
upon expanding provision of Level 3 & Continuum
Workshops. (e.g. Level 3 workshops built into EARCOS
Teachers’ Conference ‘08)
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The Role of IB Associations and Networks

SAIBSA — South Asian Association of IB Schools
IBSCM — IB Schools of China and Mongolia

AIBSIJK — Association of IB Schools in Japan & Korea
AAIBS — Australasian Association of IB Schools

Twenty-two (?) sub-regional, state and national PYP, MYP
DP Networks
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Support from IB Associations and Networks

Community Development: continue to promote
communication between IB Schools and with the

regional office.
 Liaise with the regional office for input and updates
« Disseminate information to IB schools through newsletters,
etc

« Gather members together to explore issues/challenges
relevant to the country or region and to share strategies and

solutions
* Provide feedback to the regional office on relevant topics
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Support from IB Associations and Networks

Professional Support: continue to promote formal and
Informal professional development opportunities for
and between IB Schools.

* Provide member schools with activities that supplement
recognized regional workshops and professional
development activities
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IB Teacher Award Scheme:

The IB teacher award scheme offers two levels of
recognition that formally acknowledge teachers’
understanding of the principles and practices
associated with each of the three IB programmes and
the commitment made to their own professional
learning.
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Level 1 Award

Recognized
course pathway
Experlenced L@V@ﬂ
IB teachers 1

Award
Experienced Portfolio option
IB teachers (Future develoment)
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Level 2 Award

Formal
Investigative
work at
Master’s
level
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http://www.1bo.org/programmes/pd/award/
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Support for school
IB Coordinators / PD Coordinators

Face-to-Face

Programme
Workshops
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FAQ’s at IB Asia Pacific Website

http://www.ibo.org/ibap/workshops/
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FAQ doc ...
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Answers about ...

Workshops and
Registration: General
Info

On-line Registration
and Payment

Formal confirmation of
registration

Changes after
registration

Workshop logistics
And more
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PD Strategic Planning beyond the IB

School PD
Strategic
Plan

Of course, the IB
of your school’s
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portion
Icture”.
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PD Strategic Planning beyond the IB

Non-IB Non-IB

PD Fece o Academic
Providers i Goals

Individual
Staff
Goals

Prof
Mentors

School PD o School PD
Resources Needs

Pastoral

Care /

Student
Life Goals

Prof
Journals

Mgt &
Leadership
Goals
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Licensing of School Consultants: Aims

guality and operational
control _over individuals
working outside the IB to
provide schools with IB
programme or PD related
development activities
using 1B materials.
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Licensing of School Consultants: Aims

e (greater access for
assistance to schools
during the application and
authorization process
and/or in their post
authorization professional
development related activity
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Areas of Approved Provision?

PYP and/or MYP and/or DP advice

and guidance pertaining to
Authorization

Evaluation

ongoing development
Implementation and development
strategies

school based foundation/orientation
workshops

school-based school specific
workshops (level 3) beyond those
required for programme
authorisation/evaluation.

SCs will not normally be licensed to

offer initial teacher training
workshops under the terms of
licensure.

© International Baccalaureate Organization 2007




Page 48 © International Baccalaureate Organization 2007



All images for this presentation sourced from

http://www.freshhumor.com
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