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Summary of results

(Figures in US$, the IB’s functional reporting currency)

The International Baccalaureate’s® (IB’s) operating income 
of $101.6 million (excluding fundraising) was 12% higher 
than that of 2008 ($91.0 million), representing another 
year of strong growth in the organization’s activities.  The 
increase in the number of authorized programmes in 
2009 was reflected in a 60% increase in authorization 
and evaluation income, as well as double-digit growth in 
annual and examination fees.  The increase in workshops 
and conferences income - from $16.2 million in 2008 to 
$18.5 million this year - indicates the increasing number of 
teachers and examiners receiving training and guidance on 
the IB programmes and, therefore, an expanding population 
of future IB students who will benefit.

Total resources expended increased by $9.6 million year-
on-year, from $88.4 million in 2008 to $98.0 million in 2009 
before $6.1 million investment in the 2020 programme.  
Resources expended in charitable activities (education and 
assessment-related costs) increased by 12.4%, year-on-year.  
There was a $1.9 million favorable movement year-on-year 
in unrealized foreign exchange.  Together, and including 
fundraising, these resulted in a surplus of $2.9 million for  
the year.

As a result of activities, the balances held in the IB’s cash and 
investment accounts have increased by $13.5 million.  The 
net cash inflow from operational activities of $12.1 million, 
with investment income of $0.3 million was offset by a $2.2 
million increase in short term investments and $2.4 million 
of investment in assets.  $60.3 million were held in cash and 
cash equivalents at the year end.



Reserves policy
The new reserves policy adopted by the Board in April 2008 
protects the IB, schools and students from any significant 
event that would impact on the financial position of the 
IB.  In the event of a significant adverse event, the IB would 
be able to preserve its services until financial balance is 
restored.  Reserves will also allow the IB to react swiftly 
to unplanned activities throughout a given year on the 
approval of the finance committee.  The new policy focuses 
on the IB’s ability to operate without future fee income, and 
therefore is based on the level of free expendable assets at 
the balance sheet date and on future operating expenses.

Expendable assets for 2009 are calculated on the basis of 
unrestricted reserves of $9.6m adjusted down by $5.6m for 
fixed assets and increased by $63.7m for deferred income.  
Expendable assets therefore totalled $67.7m (2008: $57.8m), 
representing 7.6 (2008: 7.7) months of forward expenditure 
cover against a target of 6.0 months.

The IB has a relatively stable portfolio of activities and has 
no significant contracts or other commitments, apart from 
the IB’s Swiss pension scheme that could incur  
future liabilities.

Funds
Within reserves, designated funds and restricted funds have 
been set aside for specific future expenditure.  Restricted 
funds reflect money that has been received by donors and 
can only be used for the purpose specified by the donor.  
Designated funds reflect money that has been set aside by 
the IB for specific purposes and therefore can be re-assigned 
by the IB if required.
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Investment policy
The IB’s investment policy is currently risk averse; surplus 
cash is invested in money market accounts and charity 
bonds to secure rates above those expected in deposit 
accounts.  The IB does not invest in equities or any other 
investment that is subject to capital fluctuations.  The IB has 
sufficient cash resources to avoid the need to borrow funds; 
the high cash balances at year end are a reflection of the 
large influx of cash from examination billing in November 
2009, relating to examination income and activities in 2010.

Disclosure of information  
to auditors
The IB Board of Governors who held office at the date of 
approval of this report confirm that, so far as they are each 
aware, there is no relevant audit information of which the 
organization’s auditors are unaware, and each governor has 
taken all the steps that he or she ought to have taken as a 
governor to make himself or herself aware of any relevant 
audit information and to establish that the organization’s 
auditors are aware of that information.

Plans for the future
The IB has enjoyed rapid growth over recent years and this 
is predicted to continue in 2010.  The 2010 plan allows the 
IB to deliver growth through demand for services whilst also 
investing in the strategic objectives of infrastructure, quality 
and access.  



Consolidated financial  
information
  Balance sheet as at 31 December 2009 

 Consolidated statement of financial position as at 31 December 2009 
	 		  2009			   2008 
			   US$ millions			   US$ millions 
 
Fixed assets		

Intangible assets		  2.4			   1.4 
Tangible assets		  3.2			   3.8

			   5.6			   5.2 
Current assets		

Stock		  0.4			   0.3 
Debtors		  20.3			   18.0 
Other current financial assets		  -			   0.6 
Investments		  5.8			   3.7 
Cash at bank and in hand		  60.3			   49.0

			   86.8			   71.6 
 
Creditors: Falling due within one year		  13.8			   8.1 
Other current financial liability		  -			   0.4 
Deferred income		  63.7			   56.0 
Provisions for liabilities and charges		  2.0			   1.7

Net current assets		  7.3			   5.4

		

Total assets less current liabilities		  12.9			   10.6 
 
Creditors: Falling due after one year		  -			   - 
Provisions for liabilities and charges		  -			   0.1 
Employee benefit liability		  1.3			   1.8

Net assets		  11.6			   8.7 
 
Represented by:		

Restricted reserves		   
Endowment		  0.1			   0.1 
Restricted		  1.9			   1.5

Unrestricted reserves		   
Designated		  0.6			   1.0 
Non designated		  9.0			   6.1

Total funds		  11.6			   8.7		
	

Reserves breakdown		

IB Organization		  9.0			   6.1

Days coverage - book		  21			   15

IB funds		  2.6			   2.6

IB aggregate		  11.6			   8.7

Days coverage - book		  21			   21

Days coverage - cash		  228			   231



  Consolidated cash flow statement
			   2009			   2008 
			   US$ millions			   US$ millions 
 
Total comprehensive income for the year		  2.9			   (2.2)

	 Actuarial gain (loss)		  (0.6)			   0.9

Net surplus from operations		  2.3			   (1.3)

		

Adjustments for accounting entries not involving cash:		

	 Depreciation		  2.1			   1.8

	 Deferred income		  7.7			   6.5

	 Accruals and prepayments		  5.7			   (2.6)

	 Other 		  (2.3)			   4.3

		

Adjustments for balance sheet movements involving cash:		

	 Purchase of fixed assets		  (2.5)			   (2.5)

	 Movement in accounts receivable		  (2.3)			   (0.6)

	 Movement in accounts payable		  -			   0.1

	 Other		  (2.9)			   (2.8)

		

	 Effect of exchange rate fluctuations on cash held		  3.5			   (4.3)

Increase/(decrease) in cash and cash equivalent in the year		  11.3			   (1.4)
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Consolidated financial  
information (continued)

  Summary consolidated income statement (US$ million)			                                                     12 months ended 
 
		  				    Total	 Total	 
			   Total programme 	 Other income 	 IB Fund	 31 Dec 09	 31 Dec 08 
 
Incoming resources						    

School fees						    

	 Authorization and evaluation	 9.4			   9.4	 6.7

	 Annual fees	 24.3			   24.3	 20.1

	 Examination services	 45.2			   45.2	 40.1

	 Workshops and conferences	 18.1			   18.1	 17.6

	 Publications		  2.7		  2.7	 2.6

Other						    

	 Government			   0.5	 0.5	 0.2 
	 Other		  1.6	 1.3	 2.9	 8.1

Total income	 97.0	 4.3	 1.8	 103.1	 95.4 
 
Expenses						    

Variable expenses						    

	 Authorization and evaluation	 8.7			   8.7	 7.9

	 Annual fees	 19.2			   19.2	 17.4

	 Examination services	 37.0			   37.0	 33.5

	 Workshops and conferences	 17.8			   17.8	 16.2

	 Publications		  2.1		  2.1	 2.1

Other direct expenditure	 5.6	 1.4	 1.7	 8.7	 7.9

Management and administration expenses	 8.3	 0.8		  9.1	 8.7

Actuarial gain / (loss)	 (0.6)	  		  (0.6)	 0.9

Total operating resources expended	 96.0	 4.3	 1.7	 102.0	 94.6

						    

Operating surplus	 1.0	 -	 0.1	 1.1	 0.8 
 
Other resources expended						    

		  Currency-related adjustments:						    

   		  Financial instruments		  (0.1)		  (0.1)	 0.2

    		  Unrealized FX gain / (loss)		  1.9		  1.9	 (3.2) 
 
Total comprehensive income for the year	 1.0    	 1.8	 0.1	 2.9	 (2.2)
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  Summary of programme activity (US$ million)				                         12 months ended

 
By programme type:		  Diploma 	 Middle Years 	 Primary Years	 Total	 
			   Programme	 Programme	 Programme	 31 Dec 09 
 
Schools						    

	 Examination fees		  44.1	 2.3	 -	 46.4

	 Other school fees		  30.5	 12.3	 11.7	 54.5

Total income		  74.6	 14.6	 11.7	 100.9

						    

Direct expenses		  58.3	 13.7	 10.2	 82.2

Management and administration expenses		  10.0	 1.7	 1.7	 13.4

 
Operating surplus		  6.3	 (0.8)	 (0.2)	 5.3

						    

Publications					     0.4 
Other income					     0.4 
IB Fund					     0.4 
Actuarial gain					     0.6 
 
Total surplus					     7.1		
					   

 
By activity: 	 Authorization &	 Workshops &	 Examination		  Total 
		  Evaluation 	 Conferences	 Services 	 Annual fees 	 31 Dec 09	

 
Incoming resources					   

Fees		 9.5	 20.7	 46.4	 24.3	 100.9

Total income	 9.5	 20.7	 46.4	 24.3	 100.9 
 
Direct expenses	 8.7	 17.8	 36.5	 19.2	 82.2 
Management and administration expenses	 1.4	 3.0	 5.9	 3.1	 13.4

Operating surplus	 (0.6)	 (0.1)	 4.0	 2.0	 5.3 
 
2020 Programme					     0.4 
Other income					     0.4 
IB Fund					     0.4 
Actuarial gain					     0.6 
 
Total surplus					     7.1



IB operations
By type:		  2009		  2008 
		  US$ million 	 % of total	 US$ million	 % of total

	 Authorization and evaluation 	 10.0	 10%	 6.1	 7%

	 Workshops and conferences 	 18.5	 18%	 16.2	 18%

	 Publications 	 2.6	 2%	 2.2	 2%

	 Annual fees 	 25.1	 24%	 20.1	 23%

	 Other 	 0.3	 0%	 2.6	 3%

	 Examinations 	 47.8	 46%	 41.2	 47%

 
	 	Other income excludes IB Fund income (2009 US$1.8 million).  All numbers at constant 2009 budget exchange rates.		

						    

 

 

 

 
By geography:		  2009		  2008 
		  US$ million	 % of total	 US$ million	 % of total

	 IB North America and 	 43.6	 42%	 35.9	 41%	
	 the Caribbean 	

	 IB Africa, Europe, Middle East 	 30.6	 29%	 25.5	 29%

	 IB Asia-Pacific 	 18.2	 17%	 14.5	 16%

	 IB Latin America 	 8.9	 9%	 7.7	 9%

	 Global income 	 2.8	 3%	 4.8	 5%	

	 2009 Global income includes US$2.6 million Publications and US$0.3 million Interest.   
	 All numbers at constant 2009 budget exchange rates.					   
			 

Operating income summary

IB Fund by donation:			   	
 
		  2009 	  
		  (US$ million)	 % of total 
Bosnia/Herzegovina, to create centres of international education with a common  
curriculum to contribute to the integration of three ethnic communities	 0.6	 33%

Saudi Arabia Teacher Project Fund	 0.5	 28%

Other	 0.7	 39%

TOTAL	 1.8	 100%

Income total 
US$104.1  

million

Income total 
US$104.1  

million



IB operations
By type		  2009		  2008 
		  US$ million 	 % of total 	 US$ million 	 % of total

	 Staff costs 	 46.1	 46%	 36.9	 45%	

	 Examinations 	 20.9	 21%	 17.0	 20%

	 Workshops and conferences 	 8.6	 9%	 9.7	 12%

	 Authorization and evaluation 	 2.7	 3%	 1.6	 2%

	 Publications 	 0.4	 0%	 0.8	 1%

	 Other 	 20.6	 21%	 16.5	 20%	

	 Note:	 Above excludes IB Fund-related and 2020 costs.  All numbers at constant 2009 budget exchange rates.		
		

 

					      
 
 
By directorate:		  2009		  2008 
		  US$ million 	 % of total 	 US$ million 	 % of total

	 Assessment 	 29.0	 29%	 23.0	 28%

	 Academic 	 9.8	 10%	 8.1	 10%

	 Publications 	 2.0	 2%	 1.8	 2%

	 IB Africa, Europe, Middle East 	 8.7	 9%	 7.4	 9%

	 IB Asia-Pacific 	 5.6	 6%	 5.6	 7%

	 IB Latin America 	 1.7	 2%	 1.7	 2%

	 IB North America and the Caribbean 	 12.5	 12%	 11.9	 14%

	 Service directorates 	 30.1	 30%	 23.0	 28%	
			 

	 �Note:	 Above excludes IB Fund-related and 2020 costs. All numbers at constant 2009 budget exchange rates.		
				    	
	

Operating expenditure summary

IB Fund by donation: 
 
		  2009 	  
		  (US$ million)	 % of total 
Bosnia/Herzegovina, to create centres of international education with a common  
curriculum to contribute to the integration of three ethnic communities	 1.0	 59%

Saudi Arabia Teacher Project Fund	 0.5	 29%

Other	 0.2	 12%

TOTAL	 1.7	 100%

Expenditure 
total 

US$99.4  
million

Expenditure 
total 

US$99.4 
million
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