[image: image1.jpg]- International
0 ) Baccalaureate





Speech delivered on June 13, 2005 to South Carolina International Baccalaureate Schools (SCIBS), in Columbia, SC

An IB Education in the Flat World of Globalization
Dear Colleagues, I am sure you are wondering why I have chosen the title An IB Education in the Flat World of Globalization in addressing a meeting of educators.  Why am I basing my speech on Tom Friedman’s book (The World is Flat) when I am sure you invited me to speak to you from my position and experience as President of the Council of Foundation of the IBO?  It is precisely because of what I have seen during my extensive travels on behalf of the IBO that I find it absolutely essential to encourage those responsible for the education of young people to be alert to where our world is going and to prepare our students to live and to work in this new world.

What is the purpose of an education?  For some it is to learn how to earn a living, for others it is to learn how to live.  For my part, I believe it is a combination of the two.  I am sure you have heard the joke: Europeans work to live, Americans live to work.  In order to live well, you need not only to have learned how to earn a living but also how to live with yourself, with others and for a purpose.

An IB education is both pragmatic and ideological:

-Pragmatic because we prepare our students to go to colleges but also to work in a multicultural context, to speak languages and to have access to opportunities in many countries

-Idealistic because we try to teach them to understand themselves and others, to understand global issues and to act as responsible citizens of their countries and of our planet.

The IBO is definitely a mission driven organization.  I know that many schools have joined our organization because of our challenging curriculum and programs and our rigorous assessment that enable you to compete using internationally-accepted standards.  Yet I also know that many of you IB teachers are aware of our mission, and it is this mission, this spirit, that needs to infuse every aspect of what you are teaching your students.

Our Mission

The International Baccalaureate Organization aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through intercultural understanding and respect.

To this end the IBO works with schools, governments and international organizations to develop challenging programmes of international education and rigorous assessment.

These programmes encourage students across the world to become active, compassionate and lifelong learners who understand that other people, with their differences, can also be right.
Our core values are also extremely relevant

Our Core Values

Motivated by a mission: we aim to create a better world through education

Partnerships: we achieve our goals by working together

Quality: we value our reputation of high standards

Participation: we actively involve our stakeholders

International mindedness: we embrace diversity
These core values epitomize the way we work in a spirit of international mindedness and global consciousness in order to promote international understanding and fostering peace.

Let me pause there for a moment: I want to make it clear to you that fostering peace can be achieved in many ways, and that sometimes one needs to go to war for it, but not before all other solutions have been explored.  In our world, which is becoming more volatile, it is extremely important to educate our young people to understand each other, to respect each other, but also welcome the disenfranchised and bring them in so that we don’t have to go to war to protect our values and our people.  While peace is what we promote, peace cannot be promoted at all costs.  Young people need to learn to make choices

An IB education is a preparation for life.  It means not only teaching students the curriculum of language arts, math, social and physical sciences but also the universality of knowledge.  This requires learning more than one language and being familiar with other cultures than one’s own in order to be familiar and respectful of differences.

From an early age on, IB students are immersed in a spirit of international mindedness and responsible citizenship coupled with a holistic education steeped in intellectual rigor and high academic standards that culminate at the diploma level with a rigorous assessment.  The key to such an education is not the student’s high intellectual abilities but his or her motivation. This is where your role as teachers is so important and where teachers are so interdependent not only of each other but also of the parents we work in collaboration with.   There may be some genetic influence in motivation, drive and ambition but more than anything these qualities have to do with the cultural environment, the parents and the quality of the teachers.

You are all teachers and I am not here to tell you how to be good teachers! You have chosen to teach the IB which already confirms that you are willing to challenge yourself and to be challenged and judged by others.  So we won’t speak today about academics but instead I want to bring top your attention the new and different challenges that we have ahead of us: challenges that are arriving at the speed of light, especially for me.  

As an archaeologist, I have a tendency to look at history inside the vast body of knowledge we have since it started being recorded.  I look at the changes that have happened in the world from the Agricultural Revolution to the Industrial Revolution and now to the Digital Revolution.  When I compare this to the world of education, I see some similarities in the speed of change and a real correlation between those three periods: the first lasted for a thousand years; the second spanned little over one century and the third, in the midst of which we are now, is not even two decades old and is moving at such an incredible speed that we all need to be fully cognizant of all its implications if we want to fulfill our responsibilities as educators.

The same phenomena have also arisen in parts of the world that had, like the Western world, a very ancient tradition of learning.  In the case of China and India it is an even more ancient education system than our Greek and Roman tradition.  These respective traditions evolved very little over centuries and centuries, there were only slight variations and some were just reserved for the religious orders, or for the nobility, while others reached out to commoners and women but none of them evolved very much until the industrial revolution hit their respective countries in the second half of the 19th century and the beginning of the 20th.  Now, with the ‘flattening of the world’, the digital revolution is reaching us all at the same time, even if there are parts of the world or parts of countries that are still left way behind, creating a knowledge gap that runs the risk of developing into a tragedy if we are not mindful of it.

And it is of this flattening of the world that I want to speak to you today because the IBO is a global organization, operating in 120 different countries.  Although we are politically independent, we are highly influenced by our global environment and we see the need to prepare our students to meet the new challenges, opportunities and responsibilities this environment offers.   It is in this light that we have developed our strategic plan that you can access on the IBO website.

In his best-selling book, Friedman has done an excellent job in putting on paper these challenges, opportunities and responsibilities that lie ahead of us.  He is delivering a message that I wish our politicians would deliver to us instead, for many of them, dumbing us down. My countrymen in France rejected two weeks ago the European Union constitution.  Their NO was based on the fear of the unknown, of the stranger.  In this country, our politicians seemed to have competed in the last presidential race deliberately to avoid promoting the promises of the world that lies ahead of us.  The Republicans delivered a message of fear and bashed outsourcing and the Democrats followed suit by questioning NAFTA.  Why?   Because instead of explaining the opportunities ahead of us, which obviously contain many complex challenges, it is much easier to deliver a simplistic message and assure the electorate that jobs are not going to go away.  The question is not having the jobs going away; the question is how do we prepare our children for the different jobs of the future and how do we give them hope, as without hope there is no positive ambition, no generous motivation, no constructive drive.

Europe can be looked at as a case in point, and while I am not so keen on our Secretary of Defense’s comment when he spoke about Old Europe and New Europe, the old Iron Curtain, once lifted, has indeed been replaced by another wall, a wall that divides the outlook on life of the new generations:

-on one side, there is hope, optimism, freedom and prospect for a better life

-on the other side there is fear, pessimism, suffocation under government regulations and a sense that the best times are in the past.

What we as Americans have always given the world is a sense of hope, yet lately we have been haunted by fear and have even exported fear.

As teachers, let’s react and stimulate the positive imagination of our students, let’s prepare them well, let’s give them the tools to lead a successful life and to make a difference in the world

In order to do this, we must be aware of what needs to be done beyond what we are already doing.  All of us in this room were educated before the world went flat and have a much harder time reacting to the new situation than our students who were born in the past two decades. 

Let’s also be fully aware that a teen-ager in Sarajevo, Bangalore, Saigon or in the former Soviet Union has easily available today the same information, the same tools, similar software as students in South Carolina. Let’s give our South Carolina students the same kind of message that Thomas Friedman is giving his daughters.  

My mother used to tell me: “Tom, finish your dinner – People in China and India are starving” Now I tell my daughters:  “Girls, finish your homework – people in China and India are starving for your jobs”

This doesn’t sound very idealistic, but it is a reality, and one we have to address if we want to fulfill our responsibilities as educators.

We are their teachers, we need to prepare our students for that world, and we also need to help their parents understand it.  Communities have to be targeted by our message because they are the ones who decide what resources we will have at our disposal to prepare our students.  So our role is not only be teachers but also to be advocates for the kind of education young people around the world need, and in this country that is an education both to compete and to collaborate with other young people the world over.

In the US, we have an enormous advantage: we understand that success is about collaboration, about competitiveness and about being a player.  Our kids from an early age start playing team sports.  This is not so common in the rest of the world and I see it as a plus.  But you also need to give them the tools to be efficient because without efficiency, there is no success.  Too many young people have a sense of entitlement, are complacent and even condescending towards the rest of the world and this could be our downfall.

It is your responsibility as IB teachers to explain to the community at large why our young people need to have the opportunity to participate in an IB program in order to be better prepared for this flat world where the ingredients for success are knowledge, efficiency, collaboration and competitiveness, all essential elements of an IB education.

So what exactly in Tom Friedman’s message is relevant to us as educators?

First to understand his premises for a flat world:  10 flatteners and 3 convergences 

1. Flattener # 1 November 9, 1989: Fall of the Berlin Wall as well as Windows 3 software that was made user-friendly in 1990

2. Flattener # 2 August 9, 1995 when Netscape went public making the Internet truly interoperable.  

3. Flattener # 3 Work Flow Software with the standardization of software and protocols so that any program could connect to another.  As a result the world is now working 24/7/365. 

These 3 first flatteners have allowed a platform for new form of communications that leads to the next 6 flatteners

4. Flattener # 4 Open Sourcing.  We have now self-organizing collaborative communities over the Internet.  The Wikipedia encyclopedia project is a good example.

One of the most open source tool powering 2/3 of the websites in the world is the Apache.  People from all over the world contributed to this software, it is a completely decentralized collaborative movement and the idea behind it is that the only way to compete is for everyone to become a winner.  The possibilities for CAS are enormous.

5. Flattener # 5 Outsourcing based on Y2K that could also be called Indian Interdependence day!  In preparation for Y2K, many companies had to work with Indian technology companies, opening up a skilled market at a fraction of US costs.  

6. Flattener # 6 Off Shoring.   On December 11, 2001, China joined WTO, which empowered the country to push away a lot of slow inefficient protected sectors.  Since then, the rest of the world has to run faster.  Off shoring has been wrenching for some manufacturing companies but a major gift to all consumers.

7. Flattener # 7 Supply chaining.  It is the Wal-Mart example that forces common standards and delivers cheaper and cheaper goods.

8. Flattener # 8 In Sourcing.   UPS is not only delivering goods, it is also providing a synchronized global chain for companies large and small.  It is what one calls third party logistics.

9. Flattener # 9  In Forming.  Search engines like Google and Yahoo.  As teachers and learners, we realize that search is something one does so much in one’s own way, following from one link to the next.  One is fully in control of what one is learning and it is the antithesis of being told or being taught.

10. Flattener # 10 The Steroids.  What I would call the boosters that enhance the world of information described as being “Digital, Mobile, Personal and Virtual”. 

Each of these flatteners gets reinforced one by another to create the triple convergence effect that has revolutionized our world

1. Global web enabled playing field which is open everyday to more people in more places, on more days, in more ways than before in history

2. Set of business practices and skills that had to be developed in order to work to together.  People now have to collaborate horizontally and manage horizontally instead of the traditional top down approach

3. 3 billion new players from behind the Iron Curtain after the fall of the Berlin Wall, and the arrival on the international scene of the Indians and the Chinese.  All these societies, let’s not forget it, have a very rich heritage in education.  As Bill Gates said: “we are going to tap into the energy and talents of 5 times as many people as we did before”

This triple convergence of new players, new playing field, and the development of new process and habits for horizontal collaboration is what are completely changing the world our children will have to work and prosper in.

As IB teachers, how do we ensure that our students are prepared to participate, compete, and thrive in such an environment where new tools of collaboration and of information retrieval make it possible for information to come from all over the planet?  This will trigger discoveries and innovations on a scale that the world has never seen before and we want our students to fully realize all their potential.

The IB, more than any other education system, is aware of the challenges that lie ahead owing to its international nature.  It also develops for its students challenging programs that compete well the world over.  As Friedman explains:

The jobs are going to go where the best educated workforce is with the most competitive infrastructure and environment for creativity and supportive government.

But education is not only about cognitive skills, it also involves character building, and this is where a well taught IB program is at its best.  Developing study skills as well as critical thinking skills are a hallmark of an IB education, but students are also learning to be responsible local, national and world citizens.  IB is a great meeting point where many different people bond and learn to trust one another.  This is happening particularly at the level of the teachers but soon with the development of an IB Association, students from IB schools all over the world will be able to communicate and the sense of belonging to the international community will be developed even more strongly.  

We educate our students to be global activists, in the best sense of the term.  We are working at developing a project to teach how to understand globalization in high schools (Harvard project) so that our students can understand how interconnected their buying habits are with the way people live in other countries, and realize that their buying decisions and buying power are political tools.  They will know that open and competitive markets are the only sustainable vehicles to grow nations out of poverty.  To fight poverty in this world, we need to promote social entrepreneurship and give our students (in Friedman’s phrase) a business school brain with a social worker heart.

This heart is really at the core of the IB mission statement.  But in developing our students’ heart, in teaching them compassion and empathy, we need to be very mindful of keeping the culture of hope alive. They need to be empowered with the skills and tools that will enable them to know that they can make a difference, when faced with 

· people too sick to be helped (HIV-AIDS, Malaria, TB, polio)

· people without electricity or water

· the population explosion and no local funding for family planning

· disenfranchised people who see a world they want to have access to and don’t know how

The IB requirements for service infuse the education of our IB students with a sense of responsibility towards their local communities and towards world communities.  The business world understands this when it promotes social responsibilities policies, thus establishing corporate reforms in order to attract employees who not only seek a good salary but also meaning from their work.  Our students need to understand that to improve the condition of humanity, to make the world they live in safe from those who hate it because they have no access to it, we need IB students to become global populists, but not the kind fighting globalization, but those going in the field, in rural villages the world over, spotlighting and fighting corruption, promoting government and corporate accountability and transparency, supporting education and property rights and realizing that economic growth and trade remain the best antipoverty program in the world, and advocating this in their own country.

The importance of understanding other cultures is really a major asset of an IB education.  The whole curriculum is more and more infused with international mindedness and we are developing more ways to assess it.  Students at the level of the IB diploma are competing with students the world over, of different colors, cultures, and ethnicities.  Hopefully, they will realize that these people have the same talents and abilities they do, that they live in a talent-based and performance-based world and not in a background-based world.  Competition is fierce and so many more people have been given opportunities by the flattening of the world, so education remains the greatest leveler of the playing field.

An IB education promotes a democratic culture and a culture of tolerance, which in turn breed trust. When you have trust, people are willing to innovate, to become entrepreneurs and Friedman gives us many practical examples of this effect.  Personally, I have always had in mind this sentence that the Prophet Mohamed is reputed to have said: “A scholar’s ink is superior to a martyr’s blood”

Friedman doesn’t shy away from the problems facing our education system in the United States, not only the fact that it lacks challenge but also that we are suffering from two major ills:

· The number gap: We are coasting like the third or fourth generation of an entrepreneurial family.  Our young people think that they can live well and not work hard.  In 15 or 20 years, we will realize that we have a critical shortage of scientists and engineers capable of innovating or of performing high value added technology work.  Friedman quotes repeatedly Shirley Ann Jackson, first African American woman to earn a PhD in Physics from MIT and now President of Reusselaer Polytechnic: “For the first time in more than a century the US could well find itself falling behind other countries in the capacity for scientific discovery, scientific innovation and economic development”.

According to the National Science Board (NSB) there is now a troubling decline in the number of US citizens training to be scientists or engineers while the number requiring those skills continue to grow.  And this is a threat for the economic welfare and security of the US.  While 30 years ago, the US ranked 3rd among the countries with people between 18 and 24 with a science and engineering degrees, now we are 17th.  As IB teachers, we need to promote those disciplines, including math, and I am often worried to see IB programs in the US perceived as having a literary bias.

· The ambition gap:  People in Eastern Europe and Asia are much more motivated than in the West, and this has to do not only with cultural work ethics but also with the prestige of the professions.  People entering the playing field at the time of this triple convergence are really hungry while our average US kids have grown up in a wealthy country, many of them are the children of advantaged educated people and they have a sense of entitlement.  During that time, young Chinese, Indians and Poles are racing us to the top.  Ambition comes from parents and kids with foreign-born parents in this country seem to do better.

Friedman quotes some of the advantages we have in the US:

· Cultures that are open to change have a big advantage in this world

· We reward risk taking

· Our university system is competitive and experimental

· We have the best-regulated capital markets in the world to take new ideas to turn them into products and services.  And our capital markets protect minority interests

· We have the best intellectual property protection

· We live in a democracy

But what is also important is how we interact with the rest of the world.

Towards the end of his book, Friedman asks: “how does one nurture a more hopeful, life-affirming and tolerant imagination in others”  

He is right, we are no longer living in isolation, well protected by two oceans.  We need to make sure that everyone is included in our continuous growth.  He tells us that the US has always been the dream machine of the world.  He exhorts us not to make 9/11 a symbol of a major change when the US will be known for living in fear and instilling fear in others, but instead for a country of dreams, inspiring the dreams of others, welcoming the dreams of others and embracing them, a country of the Statue of Liberty, and the 4th of July and not of 9/11.

He gives an example of his daughter’s cancelled school trip to New Orleans, cancelled for fear of terrorism.  We should not hide, be afraid

In his book, I recognize many of the values I personally would like to share with the world which reminds me of the reasons why I keep promoting the need for an IB education to be available to as many students as possible.  

I am very honored to have been asked to address a Schools Association, you are one of the partners of the IB in its efforts to continue to promote a culture of mutual support and development.  

The organization needs to continue to collaborate by developing a stronger network:

1. for sustainability

2. for growth and vitality

3. for intercultural and global interaction

We need your ideas, your creative spirit and your knowledge.  You can participate in our academic committees, program review committees, be an examiner, become a member of governance. 

The IB will always be challenged on how best to continue to internationalize the curriculum by being aware of best practices in many countries, so that we have even more opportunities to help keep the playing field leveled.  For this, we also need all the input we can get from all members of the IB community.  This is why it has been such a pleasure to talk to you today and to ask you to be an active part of that community.
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