


Coordinator as Leader in 
Professional Learning 
Amy Brodsky, Woodbury Elementary School 

John Moore, Shaker Heights High School 
Dexter Lindsey, Shaker Heights Middle School 



Our Mission: 
The District will nurture, educate, 
and graduate students who are 
civic-minded and prepared to 
make ethical decisions;  who are 
confident, competent 
communicators, skillful in 
problem solving, capable of 
creative thinking; who have a 
career motivation and a 
knowledge of our global and 
multicultural society. 



Programme Implementation Timeline 

•  PYP: Boulevard, Lomond, Mercer go through 
IB Authorization 

•  MYP: Woodbury, Middle School, 
High School file application for 
Candidate Status 

•  MYP: file Application for 
Authorization 

•  MYP: go through Authorization Visitation 

Spring 
2012 

April 2012 

Spring 
2015 

Spring 
2013 

Fall 2014 

•  PYP: Fernway, Onaway go through IB 
Authorization 

•  DP: First graduating class of Diploma 
Programme Students 

Spring 
2012 



Structures for school based 
professional learning 

• Relied on sporadic release days 
 
 
• Woodbury - Common Planning Time 
 
 
• Middle School - Release Time & Department Meetings 
 
 
• High School - Teacher Based Team time 



Successful models for 
professional learning 



School based academy model 









MYP Academy 













The	
  %me	
  allowed	
  for	
  each	
  session	
  was	
  very	
  
effec%ve.	
  Informa%on	
  was	
  provided	
  in	
  a	
  
quick	
  and	
  precise	
  way.	
  Presenters	
  were	
  
very	
  knowledgeable. 

I’ve	
  been	
  wai6ng	
  for	
  something	
  of	
  this	
  type.	
  
Bravo	
  zulo	
  to	
  the	
  coordinators. 



All	
  the	
  sessions	
  I	
  a5ended	
  were	
  very	
  good.	
  The	
  day	
  
was	
  well	
  planned	
  and	
  professional.	
  Definitely	
  a	
  good	
  
use	
  of	
  our	
  >me	
  for	
  a	
  professional	
  day.	
  I	
  have	
  always	
  

felt	
  that	
  my	
  colleagues	
  were	
  talented	
  and	
  
knowledgeable	
  professionals,	
  but	
  it	
  was	
  great	
  to	
  have	
  
an	
  opportunity	
  to	
  learn	
  from	
  them	
  in	
  this	
  context.	
  
They	
  passed	
  on	
  some	
  great	
  ideas,	
  and	
  they	
  added	
  to	
  

my	
  understanding	
  of	
  IB	
  concepts.	
   



Best	
  PD	
  ever.	
  We	
  were	
  treated	
  the	
  way	
  that	
  we	
  
treat	
  our	
  students.	
  We	
  were	
  given	
  meaningful	
  

ac>vi>es,	
  able	
  to	
  ask	
  ques>ons	
  and	
  have	
  dialogue	
  
in	
  a	
  collabora>ve	
  seFng	
  with	
  our	
  colleagues.	
   

Very	
  informa%ve	
  and	
  useful	
  to	
  meet	
  and	
  
share	
  ideas	
  with	
  colleagues	
  from	
  different	
  
grade	
  levels	
  and	
  subject	
  areas.	
   





Collaborative Scoring 

Student X: WWII DBQ 

Teacher B: 4 Teacher A: 6 













Approaches to Learning Mapping 







Horizontal Unit Sharing 





Vertical Subject Area Teams 



Personal Project 













Connecting Initiatives  
•  Use models in place to connect district initiatives 

•  Ohio Teacher Evaluation System 
•  Common Core and new State Standards 
•  Strategic Plan 

•  Make MYP infuse everything as an overarching framework 
•  Where coordinator as professional learning leader takes 

shape 









Idealized Professional Learning 
Timeline for Authorization 



Step 1: • Conceptual Based Learning (Lynn Erickson) 

Step 2: • Understanding by Design (Wiggins & McTighe) 

Step 3: •  Philosophy and Framework of IB 

Step 4: •  Identify strong school leaders 

Step 5: •  Stakeholder Advisory Group 

Step 6: 
•  Targeted training for subject-area leaders 

Step 7: 
• MYP policies 



Year 1: Building 
authentic 
assessment 
tasks 

Year 2: Rubric-
based grading 
and collaborative 
scoring 

Year 3: 
Approaches 
to Learning 

Year 4: 
Global 
Contexts for 
Teaching & 
Learning 

Year 5: 
Service & 
Action 

•  Ongoing 
Ø Collaborative time for unit-writing 
Ø Training 
Ø Reviewing Standards & Practices 
 



Shaker IB Resources WikiSpace 

https://shakeribresources.wikispaces.com/ 



Discussion Questions 

What are your questions for us? 

Ø What is your professional learning goal for the coming year? 

Ø How can these models help achieve those goals? 
Ø What barriers to such professional learning exist? 
Ø How can we overcome these challenges? 

Ø How do professional learning models relate to the school 
culture in a district? 
Ø What is the role of “trust” in professional learning? 

 
 


