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“If you want to build a ship 

don't drum up the men 

to gather the wood 

divide the work 

and give orders - 

 
Instead 

teach them to yearn 

for the vast and endless sea.” 

 
de Saint-Exupery  - The Little Prince 
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Motivation 

“… better motivation and learning can be expected when learners 
engage autonomously in self-chosen activities ...” 

VanSteenkiste, Lens & Deci, 2006 



Motivation 

“Moving a student closer to a flow state is a success in itself. ” 
Martin, 2003 

 



Motivation In Classrooms: The Big Picture 
 

•Social Context (Classroom climate) 
•Student's Performance Expectations (Chances of success) 
•Student’s Value of Learning (Why should I care?) 
 

Jere Brophy, Cultivating Student Appreciation, 2010 

Motivation 



Individualized Learning 
 

“… greatest challenge to teachers in differentiation is learning 
to establish a classroom in which, some of the time, individuals 
and groups of students can work effectively and efficiently on 
different tasks …” 

Carol Ann Tomlinson, On Excellence in Teaching, 2010 

 

Readiness  

Preference 

Interest 

 

 



Individualized Learning 
 

Five indicators: 

Student potential 

Positive student teacher connections 

Developing community 

High quality curriculum 

Assessment 

Carol Ann Tomlinson, On Excellence in Teaching, 2010 

 

 



 

The idea ……? 

 

Motivation, Individualized Learning and 
Choice 

 

Putting theory to Practice 
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The Passport 
 

 

 

Language 

CI: Personal narratives allow writers to express their memories, 
personal experiences, cultural identity and feelings 

How can I recount a series of events? 

 

Math 

CI: A range of procedures exist to measure different attributes of 
objects and events 

How can we Measure accurately and share our measurements 
effectively? 



 

The Passport 
 

Success criteria 

 

Essential questions 

 

Possible Tasks 

 

Evidence 

 

Further action 
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MONDAY TUESDAY WEDNESDAY THURSDAY 
 

FRIDAY 

• Passport 
• Indicate 

focus 
• Sign-up for 

workshops 
• Request on 

graffiti wall 

• Attend 
workshop 

• Individual 
choice, 
inquiry 

• Collect, 
create,  share 
evidence 

• Attend 
workshop 

• Individual 
choice, inquiry 

• Collect, create,  
share evidence 

• Collect, 
create,  share 
evidence 

 
Common Path - Classroom teaching and experiences across all curricular areas. 

On going formative assessments, observation and feedback. 
 

Model for choice and individualized learning –  
a reality on Monday morning  



Supporting Organizational Skills 

Good morning everyone  

 

Really important task!! Read carefully, think and act responsibly…… 

 

• Can you please get your language and mathematics folders out. 

 

• Look at the passports for language and math and decide what you would 

like to target (focus on) this week - one thing for math and one for 

language. Write 24/9 next to it. 

 

• Then also please put your name on the 2 sheets on the table in front of 

the Smart Board so I can see who plans to work on what. 

 

• Once you know what you need to focus on, sign up for a workshop if you 

want ….. 



Workshops 





Evidence of Learning 
 

Minimum requirements for evidence: 

• What did you do? 

• Justify your choice of learning experience 

• What did you learn? 

 

 Apps: Pages, Explain Everything, Moxier Collage, Notes, Blog 
post, iMovie  

 Pen and paper 



Evidence of Learning 
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Paradigm shift 
 

• Letting go 

 

• Trust the process (Individual Paths, Motivation, Choice) 

 

• Listen to student voice (Preference, Readiness and Interest) 

 

•Shift in teaching – more emphasis on skills and attitudes, 
leading to independence. 

 



“I think this is a wonderful way of 
learning because the teachers give 

all they have to help all the students 
to help them in the future.” 

  
“I think with the passport sheets 

help me and other so much 
because the teachers see what the 

children want to learn.” 
 

“Today I was making a schedule 
because that is what I wrote in my 

math passport sheet. It will help me 
to be organized. I saw how mine 

turned out and I think that I should 
work on keeping my lined even and I 

will work on it more tomorrow.” 

 

 
 

 “The thing that I think will help me 
with my learning is to make notes in 
a little book and after to reflect on 

them.” 
 

“I used my independent time to 
write a recount because in the 
workshop with Ms. Miner we 

learned all about recounts and how 
we write one.” 

 
“My workshop today was measuring 
mountains. I picked that workshop 
because I was very curious how to 

measure mountains.” 

Student Reflections 



Reflections on ‘My Learning’ 

• I enjoy My Learning time because 
it gives you time to finish 
anything you still have not 
completed. 

• I prefer that I can choose what I 
can learn than being told the 
whole time. 

• I thinks it‘s a great opportunity to 
enjoy learning and I like having 
the choice of what to learn. 

• Sometimes it‘s pretty hard to 
choose which workshop but I 
think then for a while and then I 
know how. 

• I like the workshops because they 
are helpful but I more enjoy 
working independently. I just 
chose 2 workshops and the other 
times I worked on my own or with 
Emilia. 

• I choose the ones that would help 
my learning paths and that i feel 
bad at. 

• I like workshop choice and the 
choice I can stay in the classroom 
and finish my work 

• When every I do bad on a math 
sheet I sign up for a workshop. 
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8% 
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Motivation 
Highly motivated Very motivated Motivated 

Some motivation Unmotivated 

Adapted from Martin, 2009 



37% 

35% 

18% 

7% 
3% 

Feeling of Flow 
(Positive Indicators) 

Strongly agree Very much agree Moderately agree 

Agree a little Disagree 

Adapted from Jackson et al. 2008 
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G4 Cohort 

EAL Learning Support (LS) Other 



Teacher Reflections 
 

 
• Most students were engaged in task 

• Most students wanted to continue with a task (not giving up) 

• Classroom ethos changed positively (culture) 

• Some workshops had # student limit 

• Teachers reflect about own teaching 

• Grafitti wall useful feedback 



Teacher Reflections 
 

 
• Support some students in the beginning / timing 

• One workshop per day worked best 

• 30 minute workshops, followed by independent learning / action 

• Teaching / supporting development of Transdisciplinary Skills 

  
 

 
 



The Future 
 

Do you dare to change? 


